
This template plan was sourced from Active Approach P/L with permission from the author – Kathy Tessier.  In its adapted version, it remains the property 
of Bowls Australia and is made available to all affiliated clubs to be used to guide them to future success by way of a simple yet effective business plan.  
Any questions on how to complete this document can be directed to your local Regional Bowls Manager– contact details can be found via the Bowls 
Australia website.

THE BOWLS CLUB BUSINESS PLAN

CLUB NAME:

DATE:



oBjECTiVE:
What do you want to achieve?

sTrATEgy:
How are you going to do it?

rEsPoNsiBiLiTy:
Who will do it

TiMELiNE:
When will they do it by?

rEsoUrCEs/fiNANCEs  
NEEDED:



oBjECTiVE:
What do you want to achieve?

sTrATEgy:
How are you going to do it?

rEsPoNsiBiLiTy:
Who will do it

TiMELiNE:
When will they do it by?

rEsoUrCEs/fiNANCEs  
NEEDED:
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