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A simple and effective business
plan, designed to assist bowls clubs.

This template plan was sourced from Active Approach P/L with permission from the author — Kathy Tessier. In its adapted version, it remains the property
of Bowls Australia and is made available to all affiliated clubs to be used to guide them to future success by way of a simple yet effective business plan. . . . .

Any questions on how to complete this document can be directed to your local Regional Bowls Manager — contact details can be found via the Bowls

Australia website.




VISION STATEMENT: A vision statement describes the preferred future that a club is aiming to achieve in the next two to five years.

Green Valley — the club For /ite.

MISSION STATEMENT: A mission statement communicates the reason for being of an organisation. It typically describes the what, how and why of a club.

Financially driven, member Focused and recogmsed as Zhe regon 's best Sporting club.

CORE VALUES: 1. Passion — we care about our clud, our pecple and our purpose;

A values statement details 2. Tearwork — we work together for a common qoal and create a Aarmonious emironment;

that the club is committed to )

the prov/s/on of safe social 3. Ihfeql‘lfy - we are /70/7&5# C?/?O/ Zreai /930/9/& a.)/Z‘/I /‘eSfeC'/f)'

and competitive opportunities ) . . . ) .

for all members. It aims to 4, Excellence — we aim For continuous improvement and innovalion in everytAing we do;

provide all members with fair o e .

competition and access to 5. 4CCOL(anA///Z('l/ - we are clear about our roles and responsibilities and decision raking acit hority .

high standard Club facilities.

PORTFOLIO AREAS: 1. Meriterstip;

An assessment of portfolios 2 Bowls,

that the club is focusing on or

working towards for example; 3., Financial operations ;
on-green success (bowls),

sound financial management, 4, Volunteer management

membership services,

marketing, efc. 5. Marketing/ promation.




OBJECTIVE: STRATEGY: RESPONSIBILITY: TIMELINE: RESOURCES/FINANCES

What do you want to achieve? How are you going to do it? Who will do it When will they do it by? NI==B]=D}

Increase wse of clud We are 30/'/73 Zo Aost TJohn — Volurteer Comp/efe Ay Zhe ﬁyeré promoz‘/‘ng baretfoot

Ffacilities Ay 257 5}/ Zhe a)ee,é/y barefoct bowls Boels Coordinator end of 2016. boeols and neco meribers.

vear 2016. pPrograns £or non- 40/\/3/-&‘5//73 on Cowunci/
mermbers and k/'é(n/lo/‘ website.

parz‘/c/panz‘s y open Zhe
club rooms o COrporczZ_‘e
and COMMan/fy groups

for Aire.
4pp/y for and popa/az‘e Free IMG website Eileen — Volunteer Decerder 31, 2014 ﬁyers /Dromof/ng baretfoot
free club website Ay end available z‘/zroas/z Bowwls Paé//c/z‘y OfFfcer bowols and neco meribers.
of 2014. Australia. Sign wp and 4a’\/erz‘/5/n3 on Cowunci/
Ut on club colowrs, website.
contacts, events and
news
Board Governance Zraining Send two present and President — Bi// March 2014 Local Council For dates
— 2013-14 SeaSon Yoo interested board of course, state sport
/y/e/y/Ae/\S Zo 30’/8/‘/762/768 and rec for resowurces.
Craning o keep abreast Free to 2 club menbers,

54(&9&55 2 others Zo
atdend For Ffuture board

meméehs

N /

of c/zangeS and trends.




