Bowls Club Facility
Redevelopment Training

Series
A step-by-step guide to preparing for and funding your next
facility redevelopment O
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Welcome From Bowls Australia BOWLS

AUSTRALIA

* Warren Griffin
Head of Club Support and Club Support Manager - Victoria

* https://www.bowls.com.au/club-support/

* https://www.bowls.com.au/club-support/grants-and-funding/

GRANTS &

@\, o e
SUPPORT & vy
. Y - Voo f
3 A N - . ¥ -
MANAGERS

r |
gL LV WY ey I 4

) ' e
s

R RGPt e SRR : ”-"‘v v‘v -
CI a0 Qe O N YN
) EEORS @/ KON


https://www.bowls.com.au/club-support/club-support/
https://www.bowls.com.au/club-support/grants-and-funding/

Our objective for this
training program is to
make it as easy as
possible for your club to
prepare for, and fund
your next facility
redevelopment.
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About the series

* 1 July 2024 - Introducing the Grant Funding Process

* 15 July 2024 - Defining Your Project and Creating the Evidence
Base

S
* 5 August 2024 - Raising Funds and Community Aware@es/s' />
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Let’s get to know each other

* What club are you from and which state are you in?

* What type of redevelopment is your club looking to
undertake?

O
* Approximately how much will the project cost?, - />

&
O L O
@ AR 7 i YO & “‘\«‘ ’ .
‘-/ EPOPTS (@) 0 ‘, N Y, |

COMMUNITY



Workbook

Bowls Club Facility

Redevelopment Training Series
Workbook
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Types of facility and infrastructure
redevelopment

- Sporting surface, competition venue upgrades
- Artificial turf
- Training facilities
Indoor
Outdoor
Club rooms and social facilities
Change rooms
- Venue lighting
Car parks
Support infrastructure (storage, shading, seating)
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Critical information which will drive your
processes

= =( Fo

* Who owns the land your
facility is on?

* What role do you hope they
aeaes  Wwill play in the
redevelopment?

* ‘ NP



Who owns the land your facility is on?

* Theclub

* Local Council

 State or Federal Government

e Crown Land

* Government Agencies (e.g. Parks Victoria) /7
* Private ownership
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How will you fund the redevelopment?

B

* Club -fully or partially funded Bowis Club Facilty

Redevelopment Training Series

* Borrowings

* Your landlord (if not council)

* Council

* State government infrastructure funding

* Federal government infrastructure funding

« Individual donations 7

* Corporate donations from your community (rail, mining, forestry, power, water)

* Philanthropic donations < / /> ‘
* How much is currently unfunded that the club will need to raise?

 Gambling license holders <> ‘ .
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How has club funded projects previously?
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A step-by-step guide to preparing for and
funding your next facility redevelopment

This process maybe different for every club depending on the
answers to the questions:

e What redevelopment is the club seeking to undertake? v
e Who owns the land and facilities upon which the proposed =~ ™™™
redevelopment will take place? . =
e Whatis the estimated value of the redevelopment?

e How do you propose to fund the redevelopment? O
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How do you propose to fund the
redevelopment?

* Let’s assume your
redevelopment will require at
least some state or federal
funding.

* The process defined in the
state or federal government
funding programs will define
much of your process.
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State government sport and recreation -~
infrastructure funding
O e, =7

O

m Community Sport and Recreation Facilities Fund Community Sporting and Recreation Facilities Fund | DLGSC
Community Recreation and Sports Facilities program Community Recreation and Sport Facilities Program | Office for
Recreation, Sport and Racing (orsr.sa.gov.au)
i Community Sport Infrastructure Fund — Local Sports https://sport.vic.gov.au/funding/local-sports-infrastructure-fund

infrastructure Funds

Community Sport Infrastructure Fund — Regional Community https://sport.vic.gov.au/funding/regional-community-sports-
Sport Infrastructure Fund infrastructure-fund
Active Infrastructure Grants program https://www.active.tas.gov.au/grants_and_funding_programs Yes 20% toward
project cost
Multi-sport community facility fund https://www.sport.nsw.gov.au/grants/multi-sport-community-facility-
fund
Female Friendly Community Sport Facilities and Lighting https://www.sport.nsw.gov.au/grants/female-friendly-community-
Upgrades Grant Program sport-facilities-and-lighting-upgrades-grant-program
_ Level the Playing Field Program https://www.sport.nsw.gov.au/grants/level-the-playing-field-program
Community Sport Facilities Program https://www.sport.act.gov.au/grants/community-sport-facilities-
program
Minor Infrastructure and Inclusive Facilities Fund https://www.qld.gov.au/recreation/sports/funding/minor-
infrastructure-inclusive-facilities-fund
Can’tfind one Can’t find one
[ ]
Telstra Foundation for Rural Regional Renewal https://frrr.org.au/funding/place/telstra-connected-communities-
program/
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https://www.dlgsc.wa.gov.au/funding/sport-and-recreation-funding/community-sporting-and-recreation-facilities-fund
https://www.orsr.sa.gov.au/grants/infrastructure-projects
https://www.orsr.sa.gov.au/grants/infrastructure-projects
https://sport.vic.gov.au/funding/local-sports-infrastructure-fund
https://sport.vic.gov.au/funding/regional-community-sports-infrastructure-fund
https://sport.vic.gov.au/funding/regional-community-sports-infrastructure-fund

State government sport and recreation
infrastructure funding

Female Friendly Community % Ausiraian Govrnment
ACT Sport Facilities and ) g e e s 2023-24 Local Sports
nghtlng Upgrades Infrastructure Fund

Facilities Program

Funding Guidelines SPORT AND RE

Community Recreation and Sport
Facilities Program

TION FACILITIES

idelines
Safer Communities Fund

Round 5: Northern Territory
Infrastructure grants

Multi-Sport Community
Facility Fund

Program Guidelines 2022/2023 (Round 2)

Regional Community
Sports Infrastructure
Fun

Closes

: Minor Infrastructure and Inclusive

Facilities Fund

Program Guideline
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The structure of public funding

B

* Federal Government policy
* Federal Government funding oL ®\\AIS

STRATEGIC VISION: Sport has a place for everyone and delivers results that make Australia proud.

MISSION: The ASC will lead, support and provide opportunities for all communities to be involved
in sport, while growing elite success and representation, inspiring future generations.

* State Government policy
* State Government funding

OUR STRATEGIC GOALS

()

Ko

LEAD AND ENABLE THE WORLD'S INVOLVE MORE AUSTRALIANS
BEST SPORT SYSTEM WITH SPORT AT ALL LEVELS

* Local Government policy
e Local Government fu nding KEY FOCUS AREAS
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The structure of public funding

tratia proud.

pport and provide opportuniti o be involved
nd r tio rir tio

OUR STRATEGIC GOALS

Strategic Vision: Our Green an
Gold decade of opportunity

* Federal Government policy @l

KEY FOCUS AREAS

* Federal Government funding *f =l = ==

* State Government policy ACTIVI o )

VI CTO Supporting the health and wellbeing of all Victorians Developing a strong and innovative economy

Our physical and mental health and wellbeing are improved by port and active recreation provide a large boost to the Victorian
nemy. For example, people walking and bike riding in their local
neighbourhcods con encourage greater spending in local shops. Growth

. participating in sport ond active recreation. It makes us feel good
° t ate overnme nt undin e e
2022-2 even in small amounts is goed for our health. Physical activity isa
strong protective factor for mental health and wellbeing and the risk
of developing a chronic condition such as heart disease, some cancers help build presperous economie:
and Type 2 diabetes can be prevented, in part, by maintaining an active areas Estimates suggest that s
v lifestyle’. For this reason, Active Victoria supports Victoria's new child per cent of Australia’s tetal gro:
health and wellbeing plan, Healthy Kids, Heolthy Futu which focuses showcase Victoria to the rest of the world when amplifi rough majer
astrategic framework for on building strong foundations for good health and wellbeing ents. This promates cultural understanding and shared interests,
sport and active recreatio while creating international trade and investment opportunities. Many

Vi ns find employment through sport and ac eation, either
e directly os coaches, troiners, and administrators or indirectly through
the construction and maintenance of major stadia and state facilities.

°
. l t l Bui\ding quality infrastructure For example, the Victoria 2026 Commonwealth Games will create more
jobs for more people - including more than 600 jobs befor 00 jobs
I O C a OV‘ ’ r I l I I I ‘ ’ I l p O I Cy Investing in new and existing natural ond built form assets provides during and 3,000 jobs after the Games.

more opportunities for people to be physically active. The aesthetics

and liveability of Victoria is enhanced by high-guality sport and active

recreation infrastructure. Appealing destinations encourage pecple

. to explore their lecal neighbourhoods and dwell in these places. e
[ ] Imvestment in quality infrastructure also provides jebs in engineering, N . . .
construction, and manufacturing, whilst providing an opportunity Contributing to Victoria's transition to a net-zero
to address global issues such as climate change®. As hest of the 2026 emissions and climate resilient economy by 2050

Commenweglth Games, Victoria's regions will benefit from significant
investment in new and upgraded sport and active recreation
infrastructure, delivering a lasting legacy to these communities.
Melbourne 2006 delivered critical upgrades across the metropolitan
region, and it is anticipated this impact will be echoed across the
whole state through Victoria 2026 as competition and training venues
are improved and developed in multiple locations, including Central
Highlonds, Loddon Compaspe, Barwon and Gippsland. The 2006
Melbourne Games enabled half of the MCG stadium to be rebuilt
ond its capacity te hest future events enhanced with the addition
of 55,000 extra seats. The outdor ompetition pool at Melbourne
Sports and Aquatic Centre (MSAC) was built, as waos the S
Mountain Bik: urse in Lysterfield Park Lysterfield Park is now

BOW LS one of the most visited mountain biking parks in Victoria*

Investment in the sustainability and resilience of sport and active
recreation infrastructure can reduce emissions and help provide
environments that are safer for individuals and communities now and
into the future®. Improving walking and cycling paths, including ensuring
adequote trees and shading, makes it easier and safer for people to ride,
walk and actively travel to work, school, and social a ities. This also
reduces emissions, improves air quality, and contributes ta urban cooling
initiatives, supporting Victoria's ate Chang The current
approach of individualised transport to scattered sporting commitments
has significant disbenefi r the community, including congestion,
climate, and health impacts. Active Victoria provides an opportunity
for @ more coordinated approach ! i

(e.g., car-pooling) ond to reduce individualised long-distance travel
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The structure of public fundin

OUR STRATEGIC GOALS

* Federal Government policy e I
* Federal Government funding

Gold decade of opportunity
KEY FOCUS AREAS

R e e PrET———

GLEN EIRA

CITY COUNCIL Services ¥ Our City vV About Council ¥ Getinvolved v  Contact us Pay / Report/ Apply >

* State Government policy
* State Government funding

How can we help Search

A / OurCity / Sports and leisure / Planning for open space

£

Planning for open space

L]
g L O C a l G OV‘ ’ r n I I I ‘ ’ n t p O l I Cy Did you know that Glen Eira has the lowest amount of open space within any Victorian municipality? That's

why we manage parks to balance the need of all community users — all while providing high quality facilities
with a diverse array of opportunities.

.
L4 LO C a l_ G Ove r n I I l e n t fu n d I n g We are guided by our Open Space Strategy, which further informs the Masterplans that provide direction

and structural guidance on the future developments within our larger reserves.

—> Open Space Strategy. —> Pavilion Redevelopment Strategy

- Planning for Play - Tennis Strategy

r1 BELGRAVIA @7y = e S
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Local government sport and recreation

strategy

ACTIVE RECREATIO

IRA

GLEN EIRA

CITY COUNCIL VISIOI"I

BENTLEIGH EAST The City of Glen Eira creates ar

provision of diverse, accessik

1. Improve community health and wellbeing thrc
recreation

2. Provide a diversity of active recreation opportu

3. Focus active recreation opportunities at the no
intermediate skill proficiency level

4. Provide opportunities that are convenient, affc
accessible

1. A more active community
2. A more connected and inclusive community
3. Reduced barriers to physical activity

4. Increased activation of places and spaces

@ =
MMUNI

Active Recreation Action Plan

OUR ACTIVE RECREATION FACILITIES

The City of Glen Eira provides active
recreation facility components across 28
parks and reserves.

Active recreation activities are generally self-initiated and
flexible, making convenience and accessibility of facilities
vital to encourage participation. Most active recreation
facilities are available free-of-charge within public open
space and do not require a booking. Council also operates
some active recreation spaces, such as the court facilities at
East Caulfield Reserve and Moorleigh Community Village,
that can be booked for casual use.

It is noted that there are additional facilities that are
available for booking through clubs such as tennis courts
and lawn bowls greens, but these have not been
considered within this action plan.

The distribution of active recreation facilities is generally
balanced throughout Glen Eira, although there are areas of
lower provision, particularly in the west of Glen Eira in
suburbs such as Elsternwick, Gardenvale, Caulfield and

St Kilda East.

Further details regarding the distribution of active
recreation facilities can be found in the Gap and
Opportunity Analysis Report.

Active Recreation Action Plan

SITES COMPONENTS
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Multipurpose court, Joyce Park, Ormond.




Local Government strategies

* Capital works strategy
* Scheduled maintenance program

* Other council strategies and
policies which could support
your redevelopment:

* Open Space Strategy
* Community Engagement
* Youth Strategies

7. PAVILION PRIORITY LIST 2022

COMMUNITY

Owverall
seore  Fumctiomaliy CFSR SaE "":‘::: Usilisation  Opportunl.  Pavilian Redevelopment
(ot af %) ity | oot 0%} oy (15%) Strategy 2017
100) 15%) (20%)
0.9 18.2 15
0.7 16.4 a
551 127 4
477 14.5 L]
453 10.9 |
L] 2] 12
a4 2] 12
388 10.9 14
366 a1 L1
s 108 17
20 (1] 10
9.8 a1 18
2B.7 a1 il
78 Ta 18
Mot inchuded 2 there was
368 22 commement grade
uuuuuuuuuuu o
2001 and
facikties and sivape areas. el Rk i 2061
W—MMQMMMMMM Nl In 261
2009 — complete redevelopment including addition of community spaces. Mot listed in 20
2015 — complete. somge and
club facilih Mot listed in 20
s o inchuh
‘spaces and sporis areas. Wl b 2061
200 — complete redevelopment with flexile change, storage and kiosk. Mt isted in 201
2018 — upgraded bathroomes. 2021 — socal room upgrade. 5
2019 — upgraded 10 indude langer social space, storage and change facilties.
2000 — partial upgrade % include additonal savage .
room upgrade.
2022 [date TBE) — complete i chib change S
facilites.
2

2022 — compiete redevelopment including community rooems and spaces, chi
facikties and siceage aneas.
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To win public funding you have to demonstrate, through the use of
evidence, why your clubs project is the best use of public funds
when compared to all the other grant applications.

. ) BOWLS

AUSTRALIA
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. . The sports rorts saga and
If you are seeking public funds a‘stench’ that clung to

political relationships are vitally
im portant e et

the last election

Ten years of Guardian Australia’s most
impactful journalism

i PO lltl C | a n S e |t h e r m a ke O r a p p rove th e How the Guardian shaped (and shook)

Australian media - Full Story

fi Na l. d eC i S i on as to Wh ere fu N d S are Watch Guardian Australia’s 10th

birthday celebrations - video

3 l lo Cca t e d Support Guardian Australia journalism

by making a contribution of any size
By Caitlin Cassidy and Nikki Marshall

* Itisfar easier for the club to show the Pt
Va lu e to t h e C O m m u n ity Of yO u r p rOj e Ct L win them votes - as opposed to sharing it fairly where it is most
th ro u g h d i S C u S S i O n S a n d S ite Vi S itS t h a n So when, in the lead-up to the 2019 federal election, a Liberal candidate \

the Coalition

needed - has spawned scandals on both sides of the parliamentary
presented a $127,373 grant in the form of giant novelty cheque to a South
Australian bowling club, the blowback was swift. Photos posted to Georgina

it i S i n a g ra nt a p p li C ati O n . Downer’s Facebook page showed the political hopeful for Mayo raising a

glass of champagne with members of the Yankallila bowling club. /

* Politicians may have discretionary
funds available for valuable community
rojects.
ﬁ BELGRE\QAJ €M) o owis <>
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Every state government infrastructure grant

program is slightly different
O e, =7

m Community Sport and Recreation Facilities Fund Community Sporting and Recreation Facilities Fund | DLGSC
Community Recreation and Sports Facilities program Community Recreation and Sport Facilities Program | Office for
Recreation, Sport and Racing (orsr.sa.gov.au)
i Community Sport Infrastructure Fund — Local Sports https://sport.vic.gov.au/funding/local-sports-infrastructure-fund

infrastructure Funds

Community Sport Infrastructure Fund — Regional Community https://sport.vic.gov.au/funding/regional-community-sports-
Sport Infrastructure Fund infrastructure-fund
Active Infrastructure Grants program https://www.active.tas.gov.au/grants_and_funding_programs Yes 20% toward
project cost
Multi-sport community facility fund https://www.sport.nsw.gov.au/grants/multi-sport-community-facility-
fund
Female Friendly Community Sport Facilities and Lighting https://www.sport.nsw.gov.au/grants/female-friendly-community-
Upgrades Grant Program sport-facilities-and-lighting-upgrades-grant-program
_ Level the Playing Field Program https://www.sport.nsw.gov.au/grants/level-the-playing-field-program
Community Sport Facilities Program https://www.sport.act.gov.au/grants/community-sport-facilities-
program
Minor Infrastructure and Inclusive Facilities Fund https://www.qld.gov.au/recreation/sports/funding/minor-
infrastructure-inclusive-facilities-fund
Can’tfind one Can’t find one
[ ]
Telstra Foundation for Rural Regional Renewal https://frrr.org.au/funding/place/telstra-connected-communities-
program/
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https://www.dlgsc.wa.gov.au/funding/sport-and-recreation-funding/community-sporting-and-recreation-facilities-fund
https://www.orsr.sa.gov.au/grants/infrastructure-projects
https://www.orsr.sa.gov.au/grants/infrastructure-projects
https://sport.vic.gov.au/funding/local-sports-infrastructure-fund
https://sport.vic.gov.au/funding/regional-community-sports-infrastructure-fund
https://sport.vic.gov.au/funding/regional-community-sports-infrastructure-fund

Finding your state government sport and
recreation grants

 Simply Google —{name of state} sport and recreation grants

w Tab x [ =
sport and recreation victoria grants

sport and recreation victoria grants - Google Search X

sport and recreation victoria grants - Resume browsing

sport and recreation victoria - sporting club grants program - Google Search

sport and recreation victoria jobs

how to apply for a sports grant

grants for recreational activities

‘ [ Q Search Google or type a URL
\~,

grants for sporting events

o L L L P L g B @

sport and rec victoria grants

Online Traini... Analytics Tool... (6) SportsCo...

of
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Victorian Sport and Recreation
Infrastructure Grants

2023-24 Local Sports
Infrastructure Fund

v RIA - e
vsg_mﬁ Sport and Recreation Victoria E'L%nm Sport and Recreation Victoria

GUIDELINES

Funding Participation Our sector Facilities Funding Participation Our sector Facilities Success stories Resources

Home =» Funding

Funding
Local Sports Infrastructure Fund

Information about Sport and Recreation Victoria grants an

Latest grants

All Abilities Workforce and

Kids Active Travel Program e E The 2023-24 Local Sports Infrastructure Fund is a state-wide competitiv
Status: Closed Victorian Government program that provides a range of grant opportur
The Kids Active Travel Program encor G ZacontSbortng benty across 3 funding streams.
options when traveling to and from s Brogram
Funding status develop physical literacy skills
ezt Important dates

[ ©pen Participation Grant Program

Close: 13 December 2023
Local Sports Infrastructure

[ Closed Program guidelines
Status: Closed 9 g

2023-24 | ocal Sports Infrastructure Fund Guidelines (PDF 13.2 MB)

[1 Opening soon The 2023-24 Local Sports Infrastructy
program that provides a range of gre 2023-24 | ocal Sports Infrastructure Fund Guidelines (DOCX 294.6 KB)

Clear filters

Preventing Violence Throug

Status: Closed

Funding

The program acknowledges the enor
behaviours and attitudes and prever

organisations to design and deliver g Funding streams include:

*  Community Facilities

Regional Community Sports s Community Sports Lighting

‘ Status: Closed s Planning

The Reglonal Community Sports Infrc The fund reflects the Department of Jobs, Skills, Industry and Regions' priorities to create maore
investment program, open to Victoric )
Resorts Vic opportunities for people through
'2s0oris Victoria.
(AW T ' o ckills and jobs




What is the

definition of a
grant?

BOWLS

COMMUNITY




“A grant is where a sum of money is given by
an organisation to another for a specific
purpose”
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Objectives of the funding program

THE 2023-24 LOCAL SPORTS
INFRASTRUCTURE FUND

11 ABOUT THE
LOCAL SPORTS
INFRASTRUCTURE
FUND

The Local Sports Infrastructure Fund (LSIF)

is a stotewide competitive Victorian Government
investment program that funds the development of
high-guality, accessible community sport and active
recreation infrastructure.

The LSIF promotes partnerships between the Victorian
Government, Local Government Authorities (LGAs),
Alpine Resorts Victoria (ARV), sport leagues and
associations, sporting clubs, schools, educational
institutions, and community crganisations.

The LSIF is underpinned by the Department of Jobs,
Skills, Industry and Regions’ (DJSIR) priorities of

driving a strong and resilient economy that benefits all
Victorians — by creating more opportunities for people
through jobs and skills, supporting businesses and
industries to grow and prosper, and building vibrant
communities and regions. The LSIFis administered by
Sport and Recreation Victoria (SRV) on behalf of DJSIR.

1.2 OBJECTIVES

Active, healthy and thriving communities need high-
uality, accessible, well-designed and sustainable
INTFASTrUCTUre tO CONAUCT SPOFT and QCTIVE recreatl
activities. Developing infrastructure thot supports
individuals and communities who participate less,
while driving local economic activity, are priorities
for the Victorian Government.

The LSIF aims to achieve this by:

+ investing in high-quality community sport and active
recregtion infrastructure to facilitate appropriate
participation opportunities

« investing in infrastructure that extends capacity
and encourages flexible, multi-use, shared and
integrated services and facilities

« supporting forward planning for sport and active
recreation infrastructure that responds to changing
participation preferences

+ odvancing inclusive and accessible developrment
by ensuring investments are universally designed,
environmentally sustoinable and strategically
planned

+ encouraging collaboration with sporting clubs,
leagues and associations, state sporting
associations, schools, service providers, facility
managers and community organisations to
deliver outcomes.

Rates of participation in sport and active recreation

are well below the state average for many groups

of Victorians. Those that participate less include:

+ women and girls

+ Aboriginal Victorians

+ culturally and linguistically diverse (CALD)
communities

+ disengaged young people

+ LGBTIG+ people

+ people with a disability

+ seniors (people aged 60 years and over)

« socio-economically disadvantaged communities.

The Victorian Government is committed to supporting

greater opportunities for all Victorians, and the 2023-24

LSIF will pricritise projects that support participation

by these groups.

2023-24 Local Sports
Infrastructure Fund

GUIDELINES

activities. Developing infrastructure that supports
individuals and communities who participate less,
while driving local economic activity, are priorities
for the Victorian Government.

investing in infrastructure that extends capacity
and encourages flexible, multi-use, shared and
integrated services and facilities /

&



2023-24 Local Sports
Infrastructure Fund

GUIDELINES

Outcomes and investment priorities

1.3 OUTCOMES

The LSIF reflects the Victorian Government's commitment to securing the many benefits of participating in

sport and active recreation. This includes supporting Victorians, particularly those individuals and communities
who participate less to achieve better health, wellbeing, social, and economic outcomes through the construction,
programming and activation of community sport and active recreation infrastructure.

The LSIF will invest in proposals that can demonstrate commitment to the following outcomes:

« more participation cpportunities made available through the development of new or upgraded existing multi-
use, sport, and active recreation infrastructure

+ more equitable and inclusive participation of women and girls in local sport by investing in well-designed
and high-quality facilities

+ Improved participation of those who participate less in community sport and recreation, particularly those

from communities experiencing long-term socio-economic disadvantage, growth and regional areas and areas '

affected by natural disaster

« improved sustainable design and planning to ensure infrastructure investment is building better and more
liveable communities

« increased local economic activity through the planning, building, management, and activation of redeveloped
or new infrastructure.

1.4 INVESTMENT PRIORITIES

Priority will be given to projects that:

« support communities in areas of need that have experienced natural disasters, such as flood, bushfires
and drought, or communities experiencing strong population growth or significant change in circumstances
(for example, economic challenges)

« support communities experiencing socio-economic disadvantage particularly projects that support suburbs
and towns within the 2 most disadvantaged deciles in Victoria as per the Australian Bureau of Statistics Index
of Relative Socio-Economic Disadvantage, 2021 ’
« demonstrate strong participation outcomes for those individuals or communities who participate less in sport
and active recreation, particularly those that support participation by women and girls (as per Section 1.2) ‘ ’
« demonstrate multi-use, shared and integrated facilities including those on school land that can ensure long-
term community access. Please see Section 2.4 for information regarding facilities on school land
+ demonstrate economic uplift in the form of job creation during construction and operation, non-government ‘
investment and local/regional event attraction. ‘,\
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21 ELIGIBLE APPLICANTS

Only Victorian LGAs and ARV are eligible to apply
to the LSIF.

LGAs/ARV must discuss potential project/s with their
SRV representatives to receive feedback on eligible
projects before submitting their application/s.

Sport and recreation clubs, sporting associations
and leagues, educational institutions, not-for-profit
community organisations, businesses and individuals
cannot directly apply to the LSIF.

Local clubs and organisations are advised to contact
their LGA or ARV if they wish to express interest
and seek support from the LSIF.

2.2 ELIGIBLE
APPLICATIONS

To be eligible for funding through the LSIF, applications
submitted by LGAs/ARV must:

» relate to a project that is eligible under the relevant
funding stream

« relate to a project that will be finished within
24 months of executing a Grant Agreement with
DJSIR (for successful projects)

« meetall funding limits and funding ratios
for the relevant funding stream

+ adeguately demonstrate how the project meets
the funding stream objectives and assessment
criteria. Claims made against each criterion must
be substantiated with evidence

« exclude activities listed in Section 2.6

be submitted (including all supporting
documentation) by 5:00 pm on Wednesday
13 December 2023.

Stages of a larger facility development may seek
support from the LSIF, providing the stage addresses
the assessment criteria and meets all other eligibility
reguirements.

Only eligible applications will be assessed
and considered for funding by SRV.

Please refer to the relevant funding stream in Section 4
for further details about application reguirements.

Applications submitted after the closing date will

not be considered eligible and will not be assessed,
unless an extension has been requested and approved
inwriting by SRV before the closing date, which will
only be granted under exceptional circumstances

(for example, significant technology disruptions

or impacts from natural disasters).

2.3 PERFORMANCE

SRV will also consider an applicant’s past performance
and the organisation's capacity to deliver projects on-
time based on recent performance or current project
management capacity. Compliance with past Grant
Agreements, the number of overdue milestones for
existing projects, and current projects with unresolved
budget shortfalls will also be considered.
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24 FACILITIES ON
SCHOOL LAND

LGAs/ARY are eligible to apply to the LSIF for projects
located on school land.

For projects on school land, applicants must provide:

« A Community Joint Use Proposal (to the Department
of Education) which is completed by the applicant
and the school. Schools can access this document
from the Department of Education website.
Applicants must allow sufficient time to complete
this docurment and obtain the necessary written
endorsement from the Department of Education

« A letter from the Department of Education
central office thaot endorses the project.
Applicants requesting this letter should email
vsba property@education vic.govau

« Projects in non-government schools are also eligible
for funding through LGAs/ARVY and reguire similar
demonstration of commitment from both parties
to ensure long-term community access is achieved
under agreed terms.

2.5 FACILITIES ON
CROWN LAND

—
LGAs/ARY are eligible to apply to the LSIF for projects
located on Crown land.

Partnerships between LG-AS.’AE\.'", committees of
rmanagement and other lond managers for projects
that support community sport and active recreation
outcomes on Crown land are encouraged.

26 TYPES OF ACTIVITIES
THAT WILL NOT
BE FUNDED

« Facilities where little or no public access is available.

« The purchase of land (in general, the land on
which the facility development is proposed will be
municipal property, a Crown reserve, land owned
by a public authority, private land with public access
rights or land held for public purposes by trustees).

« Requests for retrospective funding, where projects
hawve started construction or are finished priorto

Buildings or equipment considered temporary
or not permanent in nature orintended use

Metal halide lighting (only LED lighting systems will
be funded) across the Community Sports Lighting
and Community Facilities Streams, including as part
of large projects.

Upgrading or redeveloping kitchens or public toilet
facilities, except as part of a larger project that
meets the objectives of the relevant LSIF stream.

Requests for ongoing operational costs such as,
but not limited to, salaries, electricity, water, asset
maintenance and other utilities.

Routine or cyclical maintenance works.

Purchasing or maintaining recreation,
entertainment, sporting, lifesaving or any other
equipment (except as part of facility fit out).

Projects previously funded by SRV, unless applicants
can demonstrate additional or new uses resulting

in increased participation/programming outcomes.
Projects that do not meet relevant sport or
Australian Standards (for example lighting projects).
Facilities that do not comply with the relevant sport
stondard must seek exemption from the relevant
sporting organisation and supply appropriate
evidence to be supported by the LSIF.

The replacement of like-for-like surfaces (for
example, synthetic surface replaced by a similar
synthetic surface) are ineligible for funding.

To be eligible for funding the application will need

to demonstrate that additional uses are proposed
and/for a multi-purpose element is being introduced.
Exceptional circumstances may be considered
where significant safety or compliance issues are
evident, and an activity will not continue to be
conducted as a result.

Repair of facilities damaged by vandalism, fire or

other natural disasters where the damaoge can be
fully covered by insurance The LSIF may consider
supporting applications where the scope includes
elements in addition to the facility damaged.

In general, areas designated as licensed areas within
a proposed facility will not be eligible for funding.
DJSIR may consider applications where a restricted
club license is proposed or in ploce, provided

thaot the restricted license does not interfere with

the facility's other amenities or services, such

as childcare or access by young people.

Projects where contributions from funding
partners are not confirmed inwriting and by bank
stotement/s or underwritten by the applicant.

Ternant —hiibe that bhave fhiled 0 recolve o breach
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FUNDING DETAILS

31 FUNDING STREAMS

Funding from the LSIF is available under the following streams:

FUNDING STREAM COMMUNITY FACILITIES COMMUNITY PLANMING
SPORTS LIGHTING

LGAs: Up to1 Facility
or 1Municipal

Number of opplications

Unlimited up to $300,000
per LGAARY

Unlimited up to $250,000
per LGA/ARY

ARV: Up o 5 (any
combination of facility
and/or municipal plans)

Maximum total grant Up to $300,000 Up to $250,000 Up to $40,000
armount per applicant
Project types eligible + Pavilions + New sports lighting FACILITY
for funding « Change rooms installations « Facility planning

. Courts + Replacement of activities including

) non-LED larmps with Schematic plans,
* Sportsfields LED sports lighting Quantity Surveyor
+ Playspaces estimates and Geo-

+ Active recreation
facilities

« Outdoor aguatic
facilities

« BMX, Skate Parks

+ Scoreboards

« Fixed eguipment

+ Multi-sport training
facilities

« Sports lighting will only
be eligible through the
Cormmunity Facilities
stream if it forms part
of a larger project.

« MNew acfive recreation
lighting installaticns

tech investigations

MUNICIPAL

-

Recreation and
leisure strategies
Facility feasibility
studies

Master planning
for 3+ sites.
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3.2 FUNDING RATIOS

Funding ratios apply to the LSIF and are outlined in the table below.

Applicants must confirm matched funding consistent with the funding ratios. Ratios are calculated using total
project cost (exclusive of GST).

Applicotions may include project management fees of up to 75% of the total project cost (exclusive of GST).
Applicotions must include contingency that is a minimurm 10% of the total project value (exclusive of GST).

Applicants cannot use other State Government funding, such as funding from the Growing Suburbs Fund,
as part of their local contribution throughout the delivery of the project.

Local contributions may comprise of funding from other organisations including LGAs/ARY, sport and recreation
clubs, state sporting associations, schools, educational institutions, Federal Government, community organisations
or in-kind support (limits apply to in-kind support).

LGA / ARV COMMUNITY FACILITIES | COMMUNITY PLANNING

SPORTS LIGHTING

Metropolitan Melbourne SRV = $1 SRY = $1 SRV = $1
Local = $1 Local = $1 Local = $1
Metropolitan Interface® SRV = $15 SRV = %15 SRV =$15
Local = $1 Local = $1 Local = $1
Ballarat SRV = %15 SRV = $15 SRV = %15
Greater Bendigo Local = $1 Local = $1 Local = $1

Greater Geslong

Regional and SRV =83 SRV = $3 SRV =$3
Rural Victoria Local = $1 Local = $1 Local = $1

* Cardinig Casey, Hume, Melton, Mornington Peninsula, Millumbik, Whittlesea Wyndham and Yarra Ranges

Funding ratios for each funding stream consider the differing capacity of LGAARV types across Victoria.

3.3 IN-KIND CONTRIBUTIONS

An in-kind contribution is a contribution of a good or service other than money. Examples include voluntary labour,
donated goods and donated services.

Applications that include in-kind contributions must provide:

» acompleted in-kind and voluntary support form

« aletter from the LGAMARY CEO that approves and underwrites any in-kind contributions.
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41 COMMUNITY
FACILITIES STREAM

411 Stream objectives

The stream supports the developrment of a broad
range of new or redevelopment of existing community
sport and active recreation infrastructure ensuring all
infrastructure is high-quality, multi-use and accessible
to all.

41.2 Funding details

LGAS/ARY can submit an unlimited number of
applications up toa maximum total request armount
of $300,000, and no application can exceed the
rmaximum individual grant amount of $300,000.

Each project requires a separate application under

this stream. Bundled projects will be deemed ineligible.
S—

Cutdoor aquatic facility projects must allocate a
rminimum of 25% of the requested grant amount
to compenents that will improve energy or water
efficiency and environmenial sustainability.

This must be demonstrated with a specific ESD budget
in the application.

Applicants must respond to assessment criteria for
the Community Facilities stream outlined in Section
41.5 and provide all the mandatory supporting
docurnentation in Section 5. The guality of supporting
documentation provided will also be considered
during assessment.

Applications can claim in-kind expenses up toa
maximum of 50% of the total project cost for each
application. LGAs/ARY must approve and underwrite
any in-kind contribution from third parties.

4.3 Eligible projects

The types of projects that are eligible include:

« Mew andfor redeveloped sports fields
and sports courts

« multi-sport training facilities that are
publicly accessible

« active recregtion spaces such as multi-
activity facilities, outdoor exercise equipment
or redevelopment of indoor spaces, such
as appropriate flooring for fitness classes

« projects that result in improved facility carrying
capacity, such as new drainage, irrigation
and grass installations

« playspaces, skate parks, pump tracks, BMX tracks,
and ocutdoor splash parks

« installation of new LED or redeveloping lighting
that benefits community sport and active recreation
spaces whenforming part of a larger project.
Replacement of non-LED lamps with LED Lighting
Infrastructure to enable lighting standards to be
met will be permitted

« redevelopment/upgrade to outdoor aquatic
facilities that improve accessibility and participation
such as leisure water, change rooms and energy
or water efficiency upgrades, for example, heating
of water spaces

« re-purposing indoor sport or recreation spoces
to create new participation opportunities

« redeveloping or complementing sports facilities
to include new active recreaticn infrastructure

« accessibility improvements for facilities where
Senior Victorians participate such as ramps
and change rooms

+ | ED electronic scoreboards and fixed eguipment

including but not limited to sports field behind
goal safety netting and player/coaches’ boxes.
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41.5 Assessment criteria

CRITERIA WEIGHTING

Project Need 40% 1. Why is the project needed?
and Readiness 2. Describe the project scope, including all components
3. What project planning has been done to date? Outline what s:e’
will be taken to finish the works within 24 months.
Project 40% 4. This question does not apply to Scoreboards and Fixed Equipment projects.
Outcomes 4a. Explain how the project will:
— increase participation and/or support existing participation
n community sport and active recreation, including achievement
of multi-use outcomes
— improve participation for those individuals and communities
that participate less in community sport and active recreation
(os per Section 1.2)
- demonstrate implementation of Universal Design principles
and ESD initiatives.
This guestion applies to Scoreboards and Fixed Equipment projects only.
4b. Explain how the project will:
- support volunteer efforts, participant safety, participant
orvisitor experiences
- support under-represented groups and/or '
disodvantaged communities.
Consultation 20% 5. Detail:
and Engagement « the consultation and engagement that has occurred with

the community and other stakeholders for the project
« any further consultation and engagement thot will occur
for the project.

Evidence must be provided of community consultotion and its findings
and/or outcomes where there is any impact of the proposed project
on residential or community amenity.

Evidence must include:

« howthe community has been consulted/informed about the
proposed project (for example, on site consultation, letter box drop,
social media posts)

« community consultation findings and outcomes of any engagement
(community consultation report, summary of resident feedback,
recent masterplan).

Afurther guidance note related to this requirement is available at:
sportvic.gov.au/__dato/assets/pdf_file/0027176832/Community-
Consultation-and-omenity-impacts-October-2021.pdf

Why is the project needed?

How will the projectincrease

participation, especially of under

represented groups?

The only way to prove the community want

your project is through community

consultation which is usually documented

as part of a feasibility study, needs

analysis or the strategic planning process.
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Supporting documentation

The table below outlines the mandatory and desired supporting documentation for each funding stream. Please
submit all documentation with your application to ensure eligibility and demonstrate project readiness. Desired
supporting documentation is not a requirement however it will further demonstrate project readiness, if applicable.

The guality of the documentation will be assessed in conjunction with LGAS/ARY responses to the assessment
criteria for the funding stream. Refer to Section 6 for instructions about how t© submit supporting documentation

for your application.

SUPPORTING DOCUMENTATION

Project Management Framework

COMMUNITY

FACILITIES

Mandatory

COMMUNITY
SPORTS LIGHTING

Mandatory

PLANNING

Mandatory

Site specific plan / aerial map clearly showing
the location of proposed facilities.

Mandatory

Mandatory

Mandatory for
Master Plans only

Site specific schematic developed with
stakeholder input including clear dimensions,
measurements and scale. The plans should
support complionce against relevant State
Sporting Association Facility Guidelines. (Mot

applicable for modular construction projects).

Note: High level concept plans, hand drawn
plans, generic plans or plans from previous
projects will not be accepted

Scoreboords and Fixed Equipment projects
should provide a minimum of clear product
specifications and a concept plan.

Mandatory

Mandatory

Mot applicable

For prefabricated/modular construction
projects: Detailed area schedule.

Mandatory
if applicable

Mot applicable

Not applicable

COMMUNITY

SUPPORTING DOCUMENTATION

Lighting plans including lux charts that are
site specific (where lighting is equested
in the pmoject scope)

Where a project is proposing to retnin existing
lighting poles, a report from anenginesror
ather suitnble expert evidencing that thess
poles and arms are structurally sound must
be prowvided

COMMUNITY
FACILITIES

Mandatory
if applicable

Mandatory

Mot applicable

Pmject costings

= [Iftotal poject cost is $1 million or over
lexduding GST} Quantity survey, tender
price or independent qualified expert
repart {no more than & months ald)

+ Ktotal pmject cost isunder $1 million
lexduding GST! Cuotes or internal cost
estimates {no more than & months old)

Mandatory

Mandatory

Mandatory

Ewidence confirming funding required to finish
the project
= Council resolution (preferred for LGASBRY)
ar Letter from CEO confirming funding
amount requested from SRV and applicant's
funding commitment tothe project
Mote: SRY mquires LEASARY to confirm
theircommitment to underwrite cost
escalations to deliver the scope outlined
inthe application. This provides further
confidence that the project con procesd
+ where funding is from anather government
department, evidence of this funding
wia letter or funding agresment must
be prowvided
+ where funding from clubsforganisations
isindicated
- aletter fram that organisation's
authaorised officer, stoting the funding
amount commitbed
— current bank stotement)s
demonstrating the funding amount
is held by the organisation

Mandatory

Mandatory

Mandatory

In-kind and voluntary lknbour support form

Mandatory
if applicable

Mandatory
if applicable

Mot applicable

Schedule of Use

Mandatory
except faractive
recreation projects

Mandatory

Mot applicable

Fair Play Code Form for Tenants fromall
clubs andbrassociations that are tenants
of the facility and benefiting from the project

Mandatory
except foractive
recreation projects

Mandatory

Mot applicable
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SUPPORTING
DOCUMENTATION

The table below outlines the mandatory and desired supporting documentation for each funding s
submit all documentation with your application to ensure eligibility and demonstrate project readit
supporting documentation is not a requirement however it will further demoenstrate project readine

The guality of the documentation will be assessed in conjunction with LGAs/ARY responses to the g

criteria for the funding stream. Refer to Section 6 for instructions about how t© submit supporting ¢

for your application.
SUPPORTING DOCUMENTATION

COMMUNITY COMMUNITY

SPORTS LIGHTING

FACILITIES

Project Management Framework Mandatory Mandatory Mar

Site specific plan / aerial map clearly showing Mandatory Mandatory Mar
the location of proposed facilities. Mag

Site specific schematic developed with Mandatory Not
stakeholder input including clear dimensions,
measurements and scale. The plans should
support complionce against relevant State
Sporting Association Facility Guidelines. (Mot

applicable for modular construction projects).

Mandatory

Note: High level concept plans, hand drawn
plans, generic plans or plans from previous
projects will not be accepted

Scoreboords and Fixed Equipment projects
should provide a minimum of clear product
specifications and a concept plan.

For prefabricated/modular construction
projects: Detailed area schedule.

Mandatory
if applicable

Mot applicable Not

7
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SUPPORTING DOCUMENTATION

Lighting plans including lux charts that are
site specific (where lighting is equested
in the pmoject scope)

Where a project is proposing to retoin existing
lighting poles, a report from anenginesror
ather suitnble expert evidencing that thess
poles and arms are structurally sound must
be prowvided

Pmject costings

= [Iftotal poject cost is $1 million or over
lexduding GST} Quantity survey, tender
price or independent qualified expert
repart {no more than & months ald)

+ Ktotal pmject cost isunder $1 million
lexduding GST! Cuotes or internal cost
estimates {no more than & months old)

Ewidence confirming funding required to finisk
the project
= Council resolution (preferred for LGASBRY)
ar Letter from CEO confirming funding
amount requested from SRV and applicant’
funding commitment tothe project
Mote: SRY mquires LEASARY to confirm
theircommitment to underwrite cost
escalations to deliver the scope outlined
inthe application. This provides further
confidence that the project con procesd
+ where funding is from anather government
department, evidence of this funding
wia letter or funding agresment must
be prowvided
+ where funding from clubsforganisations
isindicated
- aletter fram that organisation's
authaorised officer, stoting the funding
amount commitbed
— current bank stotement)s
demonstrating the funding amount
is held by the organisation

SUPPORTING DOCUMENTATION

Lettzrs of support from arganisations that
clearty indicate how the group is imalwed
with or benefits from the project

COMMUNITY

FACILITIES

Mandatory

Mandatory

Mardatory

Ewidence of community and stokehaolder
consu tbation where there is any impact
af the proposed project on residential
or community amenity

Evidence must include:

- hiows the community has been consulted/
irfarmed about the propossd poject
{for example, on site consultotion, letter
bo drop, social media posts)

«  community consulbationfindirgs and
outcomes of ary engagement lcommunity
consuttation report, summary of resident
feedback, recent master plari)

Mandatory

Mandatory

ot applicable

For projects on private land A legally binding
lard-use ogreement

Mandatory
if applicable

Mandatory
if applicable

ot applicable

For projects on schoaol kand

= Sigred Joint Uss Agreement, ara
Community Joint Use Proposal to enter
into a Community Joint Use Agreement

» lettzr from the Department of
Education certral office that indicates
erdarsement of the project. Applicants
requesting this letter should email
vsbo property@education vic.govau

Mandatory
if applicable

Mandatory
if applicable

ot applicable

Gender Impact Assessment

Desired

Desired

lesired

Project Governance Fromework

Cesired

Diesired

andatory

Business ar faasibility planning documents

Desired

Desired

ot applicable

Erwironmentolly Sustainable Design report(s)
and amociated budget

Desired

Desired

ot applicable

In-kind and voluntary lknbour support form

Focility Manogement Fan

Desired

Diesired

ot applicable

SoilfGeotechnical ossessments

Desired

Desired

Mot applicable

Schedule of Use

Accessaudit

Cesired

Diesired

Mot applicable

Fair Play Code Form for Tenants fromall
clubs andbrassociations that are tenants
of the facility and benefiting from the project

Comprehensive draft project brief andior
request forquote andior project proposal

Mot applicable

Mot applicable

Mandatory




Start with the end in mind

* Proof of a need for the project

* Clubs strategic plan that links back to both the strategic plan of the sport
and also the local council

« Community consultation
* Included in a feasibility study

* Master plans and drawings
* Facility master plan

* Lighting designs | %
* Drawings O /
* Architectural plans /> ’
* Quotes and costings O O Q’”
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Establish a sub committee to co-ordinate the
process to be able to successfully apply for
state government grant funding

Create a subcommittee who should report to the committee:

* Some committee members
* Knowledgeable and influential people from different groups of your

club
O

* People from outside your club

e Life members o />

* Other tenants of the facility

o LR
of O K
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Establishing your sub committee

The sub committee should be established under a sub committee terms of
reference which defines the methodology and key outcomes of the
subcommittee which may include:

* Create a“project plan”
* Create a communication plan

* Define who and how they will consult with the club stakeholders <>
« Seekapproval from the committee for the plans and methodology
* Report to the committee regularly on progress < /> ’
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Doing the work inhouse versus engaging a
consultant

COMMUNITY
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Bowls Club Facility
Redevelopment Training Series

Workbook

Actions to commence prior to the next session




Question and Answer

Steve Pallas
WWWw.Sportscommunity.com.au

stevep@sportscommunity.com.au

0431 77 9797

Facebook: @SportsCommunity.com.au
Instagram: @sportscommunity <>
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About the series

* 1 July 2024 - Introducing the Grant Funding Process

* 15 July 2024 - Defining Your Project and Creating the Evidence
Base
S

* 5 August 2024 - Raising Funds and Community Aware%es/s. />
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Thank You For Attending!

* You’ll be sent a recording of today’s session

BOWLS

AUSTRALIA

* Next session will take place on July 15t

* Q&A’s will be put together and provided to attendees

* Need Support? Follow Up with your Club Support Manager or the Sports Community Team

* https://www.bowls.com.au/club-support/

* https://www.bowls.com.au/club-support/grants-and-funding/
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https://www.bowls.com.au/club-support/club-support/
https://www.bowls.com.au/club-support/grants-and-funding/
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