
Bowls Club Facility 
Redevelopment Training 

Series
A step-by-step guide to preparing for and funding your next 

facility redevelopment 



Welcome From Bowls Australia
• Warren Griffin 

Head of Club Support and Club Support Manager – Victoria

• https://www.bowls.com.au/club-support/

• https://www.bowls.com.au/club-support/grants-and-funding/

A group of people standing on grass

Description automatically generated

A white and black object with a green background

Description automatically generated

https://www.bowls.com.au/club-support/club-support/
https://www.bowls.com.au/club-support/grants-and-funding/


Our objective for this 
training program is to 
make it as easy as 
possible for your club to 
prepare for, and fund 
your next facility 
redevelopment.



About the series

• 1 July 2024 – Introducing the Grant Funding Process

• 15 July 2024 – Defining Your Project and Creating the Evidence 
Base 

• 5 August 2024 - Raising Funds and Community Awareness



Let’s get to know each other

• What club are you from and which state are you in?

• What type of redevelopment is your club looking to 
undertake?

• Approximately how much will the project cost?



Workbook



Types of facility and infrastructure 
redevelopment 
• Sporting surface, competition venue upgrades
• Artificial turf
• Training facilities

• Indoor

• Outdoor
• Club rooms and social facilities
• Change rooms
• Venue lighting
• Car parks
• Support infrastructure (storage, shading, seating)



Critical information which will drive your 
processes

• Who owns the land your 
facility is on?

• What role do you hope they 
will play in the 
redevelopment?



Who owns the land your facility is on?

• The club 
• Local Council
• State or Federal Government
• Crown Land 
• Government Agencies (e.g. Parks Victoria)
• Private ownership



How will you fund the redevelopment?
• Club  - fully or partially funded

• Borrowings

• Your landlord (if not council)

• Council 

• State government infrastructure funding

• Federal government infrastructure funding

• Individual donations

• Corporate donations from your community (rail, mining, forestry, power, water)

• Philanthropic donations

• How much is currently unfunded that the club will need to raise?

• Gambling license holders



How has club funded projects previously?



A step-by-step guide to preparing for and 
funding your next facility redevelopment 
This process maybe different for every club depending on the 
answers to the questions:

• What redevelopment is the club seeking to undertake?
• Who owns the land and facilities upon which the proposed 
redevelopment will take place?
• What is the estimated value of the redevelopment?
• How do you propose to fund the redevelopment? 



How do you propose to fund the 
redevelopment?
• Let’s assume your 

redevelopment will require at 
least some state or federal 
funding.

• The process defined in the 
state or federal government 
funding programs will define 
much of your process.



State government sport and recreation 
infrastructure funding

Name Link to grant and guidelines Can clubs 
apply direct

WA Community Sport and Recreation Facilities Fund Community Sporting and Recreation Facilities Fund | DLGSC Yes

SA Community Recreation and Sports Facilities program Community Recreation and Sport Facilities Program | Office for 
Recreation, Sport and Racing (orsr.sa.gov.au)

Vic Community Sport Infrastructure Fund – Local Sports 
infrastructure Funds

https://sport.vic.gov.au/funding/local-sports-infrastructure-fund

Vic Community Sport Infrastructure Fund – Regional Community 
Sport Infrastructure Fund

https://sport.vic.gov.au/funding/regional-community-sports-
infrastructure-fund

Tas Active Infrastructure Grants program https://www.active.tas.gov.au/grants_and_funding_programs Yes 20% toward 
project cost

NSW Multi-sport community facility fund https://www.sport.nsw.gov.au/grants/multi-sport-community-facility-
fund

NSW Female Friendly Community Sport Facilities and Lighting 
Upgrades Grant Program

https://www.sport.nsw.gov.au/grants/female-friendly-community-
sport-facilities-and-lighting-upgrades-grant-program

NSW Level the Playing Field Program https://www.sport.nsw.gov.au/grants/level-the-playing-field-program
ACT Community Sport Facilities Program https://www.sport.act.gov.au/grants/community-sport-facilities-

program
QLD Minor Infrastructure and Inclusive Facilities Fund https://www.qld.gov.au/recreation/sports/funding/minor-

infrastructure-inclusive-facilities-fund
NT Can’t find one Can’t find one

Telstra Foundation for Rural Regional Renewal https://frrr.org.au/funding/place/telstra-connected-communities-
program/

https://www.dlgsc.wa.gov.au/funding/sport-and-recreation-funding/community-sporting-and-recreation-facilities-fund
https://www.orsr.sa.gov.au/grants/infrastructure-projects
https://www.orsr.sa.gov.au/grants/infrastructure-projects
https://sport.vic.gov.au/funding/local-sports-infrastructure-fund
https://sport.vic.gov.au/funding/regional-community-sports-infrastructure-fund
https://sport.vic.gov.au/funding/regional-community-sports-infrastructure-fund


State government sport and recreation 
infrastructure funding



The structure of public funding

• Federal Government policy
• Federal Government funding

• State Government policy 
• State Government funding

• Local Government policy
• Local Government funding
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The structure of public funding

• Federal Government policy
• Federal Government funding

• State Government policy 
• State Government funding

• Local Government policy
• Local Government funding

https://www.gleneira.vic.gov.au/our-city/sports-and-leisure/planning-for-open-space



Local government sport and recreation 
strategy



Local Government strategies

• Capital works strategy
• Scheduled maintenance program

• Other council strategies and 
policies which could support 
your redevelopment:
• Open Space Strategy
• Community Engagement
• Youth Strategies



To win public funding you have to demonstrate, through the use of 
evidence, why your clubs project is the best use of public funds 
when compared to all the other grant applications.



If you are seeking public funds 
political relationships are vitally 
important
• Politicians either make or approve the 

final decision as to where funds are 
allocated.

• It is far easier for the club to show the 
value to the community of your project 
through discussions and site visits than 
it is in a grant application.

• Politicians may have discretionary 
funds available for valuable community 
projects.



Every state government infrastructure grant 
program is slightly different 

Name Link to grant and guidelines Can clubs 
apply direct

WA Community Sport and Recreation Facilities Fund Community Sporting and Recreation Facilities Fund | DLGSC Yes

SA Community Recreation and Sports Facilities program Community Recreation and Sport Facilities Program | Office for 
Recreation, Sport and Racing (orsr.sa.gov.au)

Vic Community Sport Infrastructure Fund – Local Sports 
infrastructure Funds

https://sport.vic.gov.au/funding/local-sports-infrastructure-fund 

Vic Community Sport Infrastructure Fund – Regional Community 
Sport Infrastructure Fund

https://sport.vic.gov.au/funding/regional-community-sports-
infrastructure-fund

Tas Active Infrastructure Grants program https://www.active.tas.gov.au/grants_and_funding_programs Yes 20% toward 
project cost

NSW Multi-sport community facility fund https://www.sport.nsw.gov.au/grants/multi-sport-community-facility-
fund

NSW Female Friendly Community Sport Facilities and Lighting 
Upgrades Grant Program

https://www.sport.nsw.gov.au/grants/female-friendly-community-
sport-facilities-and-lighting-upgrades-grant-program

NSW Level the Playing Field Program https://www.sport.nsw.gov.au/grants/level-the-playing-field-program
ACT Community Sport Facilities Program https://www.sport.act.gov.au/grants/community-sport-facilities-

program
QLD Minor Infrastructure and Inclusive Facilities Fund https://www.qld.gov.au/recreation/sports/funding/minor-

infrastructure-inclusive-facilities-fund
NT Can’t find one Can’t find one

Telstra Foundation for Rural Regional Renewal https://frrr.org.au/funding/place/telstra-connected-communities-
program/

https://www.dlgsc.wa.gov.au/funding/sport-and-recreation-funding/community-sporting-and-recreation-facilities-fund
https://www.orsr.sa.gov.au/grants/infrastructure-projects
https://www.orsr.sa.gov.au/grants/infrastructure-projects
https://sport.vic.gov.au/funding/local-sports-infrastructure-fund
https://sport.vic.gov.au/funding/regional-community-sports-infrastructure-fund
https://sport.vic.gov.au/funding/regional-community-sports-infrastructure-fund


Finding your state government sport and 
recreation grants
• Simply Google – {name of state} sport and recreation grants 



Victorian Sport and Recreation 
Infrastructure Grants



What is the 
definition of a 

grant?



“A grant is where a sum of money is given by 
an organisation to another for a specific 

purpose”





Objectives of the funding program



Outcomes and investment priorities



Eligible Applicants and applications









Funding streams



Assessment Criteria
Why is the project needed?

How will the project increase 
participation, especially of under 
represented groups?

The only way to prove the community want 
your project is through community 
consultation which is usually documented 
as part of a feasibility study, needs 
analysis or the strategic planning process.



Supporting documentation



Supporting documentation



Start with the end in mind
• Proof of a need for the project

• Clubs strategic plan that links back to both the strategic plan of the sport 
and also the local council

• Community consultation
• Included in a feasibility study

• Master plans and drawings
• Facility master plan
• Lighting designs
• Drawings 
• Architectural plans
• Quotes and costings



Now for the 
most 
important step 
in the whole 
process



Establish a sub committee to co-ordinate the 
process to be able to successfully apply for 
state government grant funding

Create a subcommittee who should report to the committee:

• Some committee members
• Knowledgeable and influential people from different groups of your 

club
• People from outside your club
• Life members

• Other tenants of the facility



Establishing your sub committee

The sub committee should be established under a sub committee terms of 
reference which defines the methodology and key outcomes of the 
subcommittee which may include:

• Create a “project plan”
• Create a communication plan
• Define who and how they will consult with the club stakeholders
• Seek approval from the committee for the plans and methodology
• Report to the committee regularly on progress



Doing the work inhouse  versus engaging a 
consultant 



Actions to commence prior to the next session



Question and Answer

Steve Pallas

www.sportscommunity.com.au

stevep@sportscommunity.com.au

0431 77 9797

Facebook: @SportsCommunity.com.au

Instagram: @sportscommunity

mailto:stevep@sportscommunity.com.au


About the series

• 1 July 2024 – Introducing the Grant Funding Process

• 15 July 2024 – Defining Your Project and Creating the Evidence 
Base 

• 5 August 2024 - Raising Funds and Community Awareness



Thank You For Attending!
• You’ll be sent a recording of today’s session

• Next session will take place on July 15th

• Q&A’s will be put together and provided to attendees

• Need Support? Follow Up with your Club Support Manager or the Sports Community Team

• https://www.bowls.com.au/club-support/

• https://www.bowls.com.au/club-support/grants-and-funding/
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